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Enclosed is your 2012 Pre-Convention Journal.  We are sending a copy by email or regular mail to all delegates who are going to the Convention AND to all Wardens and other diocesan leaders who are not able to attend, because the Journal contains key information about the life of the Diocese as well as Convention data.  
PLEASE NOTE THE FOLLOWING REMINDERS:

· BE SURE TO BRING YOUR PRE-CONVENTION JOURNAL TO CONVENTION.  We are sending the Journal well in advance of Convention; in the interest of stewardship, very few extra copies will be available at the Convention.  If two members of your household are delegates to Convention, we are including two Journals.  Please be sure to read the Pre-Convention Journal before you come to Convention.  Being prepared with questions, comments, and knowledge of the candidates and issues, will help the business of Convention flow in a timely and efficient manner.  
· If you are attending Convention and have not registered yet, please do so immediately.  The registration packet was mailed to you in early August.  If you do not have it, please call me or download it at www.episdioeo.org.  If you have not yet registered, please call Pat Croll (541-388-2577) to let her know that your registration is on the way.  Also remember to make your housing arrangements -- information was included with your registration materials and is also available on the Diocesan website. 

· Enclosed is a Workshop Registration form.  The workshops that will be offered at Convention are listed on the form with a short explanation.  We ask that you register for the workshops on the form and return it by October 4.  This will allow us to plan adequate space for each workshop.  Members of your congregation are invited to attend workshops even if they are not attending the entire Convention.  Feel free to make copies of the Workshop Registration form for anyone who would like to attend a workshop.  (If workshop attendees will be present for business and/or meals, they need to complete a Convention registration form.)
· If you or your parish would like display table space, contact Diane at the Diocesan Office.  We will plan our display space for those displays for which arrangements are made with Diane prior to Convention.  Congregations are particularly invited to bring displays that proclaim, share and celebrate partnerships of which they are a part.
· All of the Convention venues are adjacent to each other.  Check the agenda to locate each day’s venue.

· Visitors are invited to attend Convention.  Visitors will be included fully in all portions of Convention except voting.  Visitors will need to register.  If visitors or delegates plan to meals, tickets need to be purchased before the Convention.  (See registration form.) 
· Each parish, if they wish, is invited to contribute photos of their Partnerships for a slide show.  The slides will be shown as background for the Bishop’s Address and/or one of the liturgies.  Photos in pdf format should be emailed to diocese@episdioeo.org 

· Each parish is invited to bring white tube socks, adult size, for the “Here” bags to be assembled on Friday evening.  The goal is 1000 pairs of socks for the bags for homeless people.

· Each parish is asked to bring its banner and stand.  Banners will be set up in the meeting space at the Boys and Girls Club on Saturday.  If convenient for you, you may move them to the St. Helen’s Hall for the Eucharist.

· Each parish is asked to bring water from your own location to be mingled together in the baptismal font.  One member of each delegation should bring the water in a small jar.  The waters will be brought forward, joined and blessed at the Saturday morning liturgy.  Have your jar handy again on Sunday morning; the mixed waters will be distributed to take home following the Sunday Eucharist.
· The annual UTO ingathering will be held during the Sunday service.  If your parish has not collected its UTO offering, please do so before the convention.  Also, please appoint a representative to offer the UTO gifts during the service.  Checks should be made payable to:      United Thank Offering.

· Please note that the Eastern Oregon Episcopal Foundation Board of Directors meeting will be held Friday, at 3:30 pm, at Trinity.  Each Parish is expected to send a lay person as a representative (Director) to this meeting.  Those representatives/directors need to be certified by completing onsite registration prior to attending the meeting, so plan to arrive at 3 p.m.  Pre-certification of the EOEF Director was done on the delegate certification form mailed in June to Sr. Wardens and Clergy in charge of Congregations.  
· Please also note that there will be a meeting of parish coordinators for Episcopal Relief and Development (ERD) on Friday, at 4:30 pm, at Trinity.  Bruce Barnes, our Diocesan Coordinator would like to meet with a representative from each parish.  If your parish has not appointed a parish coordinator for ERD, please send a Convention delegate to this meeting to bring information back to your congregation.
· Clergy spouses are invited to attend lunch on Saturday with the Rev. Bob Moore, spouse of Bishop Nedi.  Clergy spouses attending the lunch should not register for lunch on the Convention registration form.  

· If there are people in your congregation who would like to be confirmed, received, or reaffirm at Convention, please let us know by contacting the Diocesan Office.  Confirmation, Reception, and Reaffirmation are scheduled as part of the Sunday Eucharist.  
· Clergy are invited to vest for the Sunday Convention Eucharist.  The color will be green.
· If you need help please call me (Diane Adams) at 541-298-4477 or email diocese@episdioeo.org
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